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Proposed Interim Strategy on Terrorism

DDA 82-1145/1

EOQ/DDA B ,
7D-18 Hgs. : ' 6535 -6 May 1982

EA/EXDIR
7D-55 Hgs.

Re your request for comments on
the Proposed Interim Strategy on
Terrorism:

1. It would have been useful
if the memo had been formally
coordinated with the DBDA.

2. D/0DP has no problem with
the figures contained herein. He
did state that he would prefer if
the software funds could be
"cormitted" in FY-82 and obligated
over a period of time.

3. We don't know of any space
identified as 3G0C--see footnote 3
of attachment.

4. If EXDIR approves the
request and considers it of the
highest priority, DDA components
will do their best to provide
timely support.

Attachment
DDA 82-1145

Distribution:
0 - Adse w/att
1 - DDA Subj w/att
1 - DDA Chrono w/o att
1 - EQ Chrono w/o att
EO/DDA
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MEMORANDUM FOR: Executive Director ‘;ﬂ
BU},?_}- & .72%’//
VIA: Deputy Director for Intelligence§§ T
Deputy pirector for Operations S —

e -

Exocurve Sig.
Rag ity

FROM: 4 (PR !
~bal Issues, DDI 1=1AS S

pirector of Gl

Chiel, International Activities Division, DDO

SUBJECT: proposed Interim gtrategy on Terrorism

1. OGI and IAD r ecommend the following steps 1o enhance
p1/DO cooperation on terrorism until such time as space pecomes
gvailable for a full co-location of the Instability and

Insurgency Center and the Counterterrorlsm Group and to better
serve the terrorism data needs of the Intelligence Community-

o Immediately rotate one DO and one DI person to the
opposite terrorist component.

o) Immediately seek $1.0 million in ADP related reserve
release to begin software development for centralization
of DI/DO data bases O terrorlsm (see attached for four-

year ADP plan).

o Immedxately seek 2,400 square feet of Headquarters space
to be fully equipped as a joint poO/D1 mini-computer
center bY 1 October 1983.

On the ADP side, these steps would enable us by early FY84
to:

o Integrat systems.

o Make them directly available through an interactive
system to the rest of the Intelligence Cormunity-

o Allow additional data bases presently under development
by the DI (attributes of 30 terrorist groups and
overnment policies toward terrorist events) to be
accessed directly py the po and interested parts of the
Intelligence Community-

Provide 2 real-time Commo l1ink to offices involved in

terrorist incident management.

(@]

This entire memorandum
is classified CONFIDENTIAL.

CONFIDENTIAL
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SUBJECT: Proposed Interim Strategy on Terrorism

In the interim,| ___ |system will continue its direct

service to the Intelligence Community while the DI will continue 25X1
to fill requests for terrorist events information through ad hoc 25X1
reports.

2. 1t is essential that the reserve release be obtained
quickly and space for the mini-computer center be identified as
soon as possible. Unless we receive the reserve release within
the next few weeks, we will be unable to obligate the funds for
software development. As for the mini-computer center, we
estimate that it will take at least six months, and more likely
one year, to prepare the area. At such time as full co-location
takes place--either in Headquarters or elsewhere--the mini-
computer center will be linked electronically to the units
involved.

25X1

25X1

ngttachment:
As stated

APPROVED:

Executive Director Date
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4-Year Terrorist ADP Plan

One Time Costs FY82 FY83 FY84 FY85

Hardware 0 0 1,0862  (possibly 240)
(4341 & peripherals)

System software 0 0 100

Terminals 136 0 0

Printers 8 0 0

Graphic terminals 20 0 0

Plotter 5 0 0

Hetra printer 33 0 0

Supplies 0 0 40
(tapes, disks, paper)

Space renovation 0 3003 0

Software development 650 0 5402

Annual Costs

Applications software 0 0 0 200
maintenance
Hardware maintenance 0 0 72 72
Systems software 0 0 18 18
rental & maintenance
Cut paper printer 0 0 604 604
TOTAL 8521 300 1,916 350

lpxeludes overtime for inputting data.

Could be spread into FY85 if FY84 funds not available.
Probably maximum, could be reduced if allowed to use 3GOC or
Safe Center space.

Optional.
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

FRO. EXTENSION | NO.
256X
C/1AD 28 April 1982
TO: (Officer designotion, room number, and DATE v's | COMMENTS (Number each o 1o show from whom
building) OFFICE

INITIALS %o whom. Drow o line ocross column ofter soch comment.)
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SECRET

98 APR 1362

MEMORANDUM FOR: Comptroller

THROUGH: Deputy Director for Administration
Deputy Director for Operations
Deputy Director for Intelligence
Deputy Director for Science and Technology

»

FROM: | | 25X1
DDO/Chief, International Activities Division

SUBJECT: Reserve Release Request for Counterterrorism

REFERENCE: Counterterrorist Proposal to the Executive

Director, Dated 14 April 1982

1. Action Requested: This memorandum requests you to
jnitiate action with the Office of Management and Budget for
the release of $4.000 million from the Reserve for Contimgencies
to fund an enhanced Agency-wide counterterrorism program.

2. Background: As you know, the President, his National
Security Advisor, and the Secretary of State have all stressed
the need to augment our efforts against terrorism. Under the
direction of the Executive Director, the Agency directorates
have combined to develop a plan to meet our responsibilities under
NSDD #30. The $4.000 million Reserve release will provide for a
strong start this year on a program to:

--Combine the CIA's counterterrorism analysis and operations
elements into a colocated center ($850,000).

--Centralize and expand data processing files and equip-
ment to better understand the dynamics of terrorism.
This will be a multi-year effort designed to be Tully
operational by FY 84 ($1,000,000).

--Increase electronic and human source collection against
terrorist organizations ($900,000).

25X1

SECRET
Approved For Release 2008/08/05 : CIA-RDP85B00552R001100080001-6



Approved For Release 2008/08/05 : CIA-RDP85B00552R001100080001-6

SECRET

--Improve technical capability to defend against terror-
jst attacks. Includes the creation of quick reaction
teams to respond to terrorist incidents ($1,125,000).

--Establish better interagency coordination to provide
advanced warning of potential incidents and improve
relations with friendly liaison services ($40,000).

--Increase Agency capability to carry out covert action
against terrorist groups ($85,000).

3. We will attempt to reprogram the needed funds to con-
tinue this program in 1983--a preliminary estimate of the 1983
cost is $4.000 million. The Agency's 1984 budget r will
contain an initiative to carry the program forward.TQu&ii

CONCUR:

Deputy Director for Administration

Deputy Director for Operations

Deputy Director for qbie1]igence

Deputy Director for Science & Technology

SECRET
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